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Nntroduction

Dynamic pricing isn't something that just arrived
on the scene recently—it's been around for a
long time. However, with the rise of digital
technology and big data analysis, dynamic
pricing has become much more sophisticated in
recent years. Companies are now able to
leverage all kinds of data to customize pricing in
real time, giving them a unique capability to build
a strategic advantage over their competitors.

In this guide, we'll take a look at:
e Dynamic pricing and what it means for
companies that want to get ahead
e Benefits and challenges associated with
Implementing dynamic pricing
e Five areas to focus on when getting started
with dynamic pricing
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What s...

WHAT IS DYNAMIC PRICING?

Dynamic pricing is the practice of varying prices in response to
changing factors like supply and demand, competition, or
customer segmentation. It enables companies to adjust their
prices based on market conditions, ensuring the company
always remains competitive. When implemented effectively,
companies can maximize their profits and maintain a competitive
advantage while still delivering value to their customers.

BENEFITS

Dynamic pricing gives companies real-time control over how
they charge for their products and services. This helps
companies to remain competitive in fast-changing markets since
they're able to make quick adjustments as needed. Additionally,
dynamic pricing allows companies to target different customer
rings* with different prices. This helps to increase their profits
and create valuable offers for customers through greater
personalized pricing and increasingly situational offers.

CHALLENGES

One of the challenges associated with dynamic pricing is both
technical and structural. Companies need to be very thoughtful in
determining the structural design for dynamic prices - not only
what, but when and how prices can shift. Additionally, if companies
are not careful about how prices are set, it can end up turning away
customers or alienating loyal ones as some ride-hailing companies
experienced. Communication becomes even more important.
Finally, dynamic pricing requires a lot of data analysis and
monitoring in order to maintain a competitive advantage.
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*Read more about customer rings here or on the HelloAdvisr blog.


https://helloadvisr.com/reimagine-segmentation-create-customer-rings-instead/
https://helloadvisr.com/reimagine-segmentation-create-customer-rings-instead/

5 Areas of
FOCUS

To get started with dynamic pricing, focus on gathering
data on your products, services, customer rings, and
competitors. Once you have the data, analyze to
identify trends and test different pricing scenarios. As
the market changes, make sure you monitor and adjust
your pricing accordingly in order to stay ahead of the
competition while also delivering value to your
customers.

GATHER RELEVANT DATA

ANALYZE THE DATA

TEST PRICING SCENARIOS

MONITOR PRICES

MAKE ADJUSTMENTS AS NEEDED
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Closing

Dynamic pricing is a powerful tool for
companies that want to remain competitive in
fast-changing markets. By leveraging big data
and digital technology, companies can
customize their pricing in real time to maximize
their profits while still delivering value to their
customers.
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