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Freemium and what it means for companies
that want to get ahead 
Benefits and challenges associated with
implementing freemium
Five areas to focus on when getting started
with freemium

The concept of freemium has been around since
the mid-1990s, when software developers
began offering free versions of their paid apps.
Since its emergence in the tech industry,
freemium has become an effective pricing
model across industries such as gaming, media
streaming services and online education. More
and more companies are turning to this pricing
model to gain customers and increase revenue.
But is it the right option for your company?

In this guide, we'll take a look at: 

Introduction



WHAT IS FREEMIUM?
Freemium is a pricing model where a company provides its
service or product for free, but also offers additional premium
features at an extra cost. The “free” version serves as a way to
attract customers by offering basic functions and services that
can be used without any cost. Customers who need more
features, functionality, or support can pay for an upgrade to
the “premium” version.

Freemium has many advantages over traditional pricing models.
For one thing, it gives customers the chance to try out a product
or service before committing to a paid subscription. It also
makes it easier to acquire and retain customers, since they can
use the free version - depending on duration - without paying any
fees. Additionally, companies using freemium benefit from
increased exposure and brand awareness, as more people
become aware of their product and services.

BENEFITS

Like any pricing model, freemium comes with its own set of
challenges. One such challenge is that companies need to
carefully manage how they price their paid plans (e.g.
subscription), as pricing too high could turn potential
customers away. Additionally, it’s important to ensure the free
version is attractive enough for people to convert into paying
customers down the line. This requires careful unit economic
management. Finally, there’s a risk of “freeloaders” who never
pay for the premium paid version, even though they use it on a
regular basis.

CHALLENGES

What is...



5 Areas of
Focus 
To get started with freemium pricing, focus on
researching your customer and identifying what
features of your product/service would be
attractive to them in a free version, and drive
value for them in a paid premium version. Develop
an effective pricing strategy for your subscription
plans, assess user experience, and util ize
marketing tactics to increase exposure and attract
new customers. Monitor user engagement and
usage patterns and adjust plans accordingly.

RESEARCH YOUR CUSTOMERS AND THEIR NEEDS

STRATEGIZE WHERE VALUE IN THE PRODUCT EXISTS

ASSESS IN-PRODUCT USER EXPERIENCE

TEST BY BRINGING TRAFFIC TO YOUR PRODUCT

MONITOR AND ADJUST 



Freemium is a popular pricing model that can be
used to accelerate acquisition of customers. By
offering a free version of your product or
service, companies can attract new users and
drive revenue with premium subscription plans.
Before getting started, it’s important to
consider the benefits and challenges of
freemium, and evaluate whether it is the right
model for your company.
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